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• Communicating and Integrating TSMO 

• Business Cases for TSMO

• Connecting Operations to Other Core 

Agency Programs

• TSMO Resources and Opportunities
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Agenda



Challenges Communicating and 

Integrating TSMO
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• TSMO program development

• Building TSMO into agency processes

• Developing agency culture that supports/values 

TSMO

• Communicating value of TSMO/business case

• Considering reliability

• Developing effective partnerships/collaboration –

internal and external

• Developing workforce capabilities for TSMO
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Integrating and Mainstreaming TSMO 

into Agencies
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Integrating and Mainstreaming TSMO 

into Agencies



• Moves TSMO from an ad hoc set of 
activities or strategies into a cohesive 
program that is vital to the mission of 
the agency.

• Facilitates integration and 
mainstreaming of TSMO within a 
transportation organization to support 
new and evolving roles and 
responsibilities.
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Integrating TSMO: 

TSMO Program Planning

https://ops.fhwa.dot.gov/publications/fhwahop17017/fhwahop17017.pdf



Integrating TSMO Into Business Processes: 

Florida

Modifying processes to integrate TSMO and reliability 

into planning – project and strategy analysis, 

investment decisions

Florida DOT Guides

• Florida DOT
– Integrated TSMO and reliability 

analysis into processes

– Planning for reliability guide

– Planning for TSMO guide

– Outreach and training
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• TSMO outreach toolkit 

• Short videos

• Success stories

https://transportationops.org/business-case
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Communicating the Value of TSMO:

Business Case to Leadership
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Communicating the Value of TSMO:

Business Case to the General Public



Operations

Many Connections are Needed
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Planning Design Construction Maintenance

TSMO



• Establish relationships across units

• Understand what’s important from both 

perspectives

• Talk a common language

• Build TSMO into agency processes

• Joint training and workshops

• Collaborate on TSMO program development
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Connecting Operations 

to Other Core Agency Programs 



Connecting Operations:

TSMO Fact Sheets

https://ops.fhwa.dot.gov/plan4ops/focus_areas/integrating/tsmo_factsheets.htm 
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TSMO Resources:

Operations Center of Excellence
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• Launched early 2015

• Collaboration of 
AASHTO, ITE, ITSA 
with support from 
FHWA

• Website and Technical 
Services

• Technical resources

• Calendar of events

• Peer exchanges

• Webinars 

• Newsletter, and more



• Contemporary Approaches 

to Travel Demand 

Management

• TSMO Program Planning

• Planning for Travel Time 

Reliability
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TSMO Resources and Opportunities:

Workshops
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Contact Information


