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STRATEGIES TO INVOLVE THE PUBLIC IN 
TRAFFIC AND MOBILITY PROJECTS
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Our Love For The Public



Why Do We Have to Suffer Through Public Meetings



Our Love For The Public



Irving City Council





SH 105 Access Management Study
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Sherry Arnstein’s Ladder of Citizen Participation
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The Public is Smart
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Sherry Arnstein’s Ladder of Citizen Participation
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Informing
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Denton Case Study



Denton Case Study



Why Involve the Public?



Changing Demographics and Technology



Changing Demographics and Technology

“When I started in this game, I just told players what to do”



Changing Demographics and Technology

“Then you had to tell them how to do it”



Changing Demographics and Technology

“Now you have to tell them why to do it, what’s in it for them”



Access to Information



How the Public Can Help in Project Success
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Austin Strategic Mobility Plan

Source: City of Austin/Kimley-Horn
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Priorities – the Austin Way

Objectives Ranking

Online Survey Public Forums Project Team
Ranked 
Average

Efficiency
20.1 12.7 9.6 14.1

Environmental Stewardship
10.7 9.2 14.0 11.3

Investment & Economic 
Development

11.5 9.3 10.1 10.3
Mobility Choices

12.9 19.8 21.7 18.1
Neighborhood Coordination and 
Connectivity

7.3 7.3 7.6 7.4
Regional Integration

18.2 14.5 11.5 14.7
Safety

7.9 11.1 7.3 8.7
Sustainable Growth

11.5 16.1 18.3 15.3

100 100 100 100
Source: City of Austin/Kimley-Horn



Austin Strategic Mobility Plan55% FOR - 45% AGAINST



SOUTHEAST HOUSTON MOBILITY PLAN

Rendering: Asakura Robinson



Southeast Houston Mobility Plan
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PUBLIC INVOLVEMENT STRATEGIES



Open House



Open House

Avoid having open question and answer forums in a public meeting



Focus/Stakeholder Groups



Charrette



Walking Tours



Demonstration Projects

Photo: Team Better Block



Online Engagement



Strategies to Involve the Public

Involve the public early on, especially 
on potential difficult projects

Promote two-way communications 
between staff/consultant and the 
public



THANK YOU!


