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Project Purpose -.:

Add Core Capacity to and through downtown

— Some trains will be at capacity within a few
years

* Provide Operational Flexibility for the system
— Continuity of service during incidents
— System expansion/added service CORE CAPACITY

« Enhance Mobility and Access for existing and
future riders OPERATIONAL FLEXIBILITY

— Get our riders where they need to go
e Enhance Economic Development MOBILITY & ACCESS

— Add value through context sensitive design
LAND USE / URBAN DESIGN
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Project History

2007

B—O0D2 STUDY LAUNCHED BY DART AND FEDERAL TRANSIT ADMINISTRATION (FTA).

2010 PHASE ONE OF THE STUDY INCLUDED AN ALTERNATIVES ANALYSIS (AA) AND A
BE——ODRAFT ENVIRONMENTAL IMPACT STATEMENT (DEIS).

B——@QECONOMIC DOWNTURN RESULTED IN THE D2 PROJECT BEING DEFERRED TO POST YEAR 2030.

s ' 2013 PHASE TWO OF THE STUDY EVALUATES NEW AND REFINED ALTERNATIVES BASED
o — BE——0 ON PUBLIC COMMENTS ON THE AA/DEIS AND CHANGED CONDITIONS.

B—@ D2 PROJECT IDENTIFIED AS CANDIDATE FOR NEW FTA CORE CAPACITY FUNDING PROGRAM.

2015 THE DART BOARD APPROVES THE LOCALLY PREFERRED ALTERNATIVE (LPA) AS
m——OB4 - LAMAR/YOUNG/JACKSON STREET.

FTA GIVES APPROVAL TO DART TO INITIATE TWO-YEAR PROJECT
B——@ DEVELOPMENT (PD) PHASE FOR THE D2 PROJECT.

2016 STAKEHOLDER CONCERNS LEAD DART TO CONSIDER SUBWAY
B—O ALTERNATIVES.

2017 THE DART BOARD AND DALLAS CITY COUNCIL APPROVE
A REFINED LPA SUBWAY PROJECT USING COMMERCE VIA
E—O VICTORY/SWISS.

DART RE-INITIATES LOCAL PD EFFORTS FOR
B—O@ THE D2 SUBWAY.

DART is conducting PD locally for the subway as the original two-year Federal timeline requirement was not met given the change in project definition in 2017. DART

=

4



Locally Preferred Alternative
Commerce via Victory/Swiss
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PARKING LOT
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Locally Preferred Alternative
Commerce via Victory/Swiss
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Locally Preferred Alternative
Commerce via Victory/Swiss
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g)mmerce Station

» Pedestrian access portal locations

* Urban design

 Potential noise/vibration to nearby residences, hotels, @iffdﬁf:j;";ifj‘edammmm
. . . . laza.
historic buildings e S

accommodate users to the north of the station.

» Construction approach, traffic and access " rosmei s i o2 e
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[ LEGEND

Il Pedestrian Portal Acce

;== Other Pedestrian Portal
-* Access Options

rilh ML

DART /lol4 go.

London, England

10



Locally Preferred Alternative
Commerce via Victory/Swiss
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(3) PARKING LOT
+ Portal access reaches south east.
= Transform parking to provide connection access to
nearby residential and municipal services.
St t -
]

» Pedestrian access portal
locations

» Pedestrian connections to Deep
Ellum, East Transfer Center, and

neighborhoods

» Urban design

» Potential for Transit Oriented
Development (TOD) —p——

i Other Pedestrian Portal

 Design challenges under
parking garage

» Construction approach, traffic
and access

» Other Issues/Opportunities?
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Locally Preferred Alternative
Commerce via Victory/Swiss
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D2 Subway East Trail Portal

ELM STREET PAREING GARAGE
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Locally Preferred Alternative
Commerce via Victory/Swiss
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Locally Preferred Alternative
Commerce via Victory/Swiss
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DALLAS
CITY
COUNCIL

Public and Agency Involvement

Framework

POLICY & MANAGEMENT
RECOMMENDATIONS = DECISIONS

FEDERAL
TRANSIT
ADMINISTRATION

PUBLIC & STAKEHOLDERS
ISSUE IDENTIFICATION = ADVISORY

STAKEHOLDER
COMMITTEE

2 DDI
\ MOBILITY
 COMMITTEE

FOCUS
AREA ) \
COMMITTEES ( ONE-ON-ONE

/
'

\ MEETINGS

{  SERVICE
AREA
& PUBLIC CITIES

MEETINGS

TECHNICAL
ENGINEERING DESIGN = ISSUE RESOLUTION

TECHNICAL
COMMITTEE

i’

CITY OF
DALLAS
STAFF

4.

f (
UTILITIES/ \
AGENCIES R
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DALLAS URBAN
DESIGN PEER
REVIEW PANEL
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Schedule

PUBLIC & AGENCY INVOLVEMENT
PROJECT DEVELOPMENT PHASE
PRELIMINARY ENGINEERING (PE)
10-20% PRELIMINARY ENGINEERING
30% PRELIMINARY ENGINEERING
SUPPLEMENTAL DEIS (SDEIS)
EXISTING CONDITIONS

IMPACT ASSESSMENT

MITIGATION OPTIONS

DOCUMENT DEVELOPMENT & REVIEW
FINAL EIS (FEIS)

MITIGATION COMMITMENTS

FTA RECORD OF DECISION (ROD)
MITIGATION MONITORING PROGRAM
ENGINEERING PHASE
DESIGN-BUILD
REVENUE SERVICE

Note: Schedule is preliminary and subject to change.

ANTICIPATED KEY MILESTONE MEETINGS

REVENUESERVICE - END OF 2024

o KICKOFF MEETINGS 9 EXISTING CONDITIONS/ISSUE
IDENTIFICATION/10% PE

9 IMPACT ASSESSMENT FINDINGS/ o PUBLIC HEARING FOR SDEIS
MITIGATION OPTIONS/10-20% PE
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How to Stay Informed

Visit www.DART.org/D2

@ Email D2@DART.org 0
@ Attend meetings regularly

DART /24 go.

Sign up for project alerts at
www.DART.org/D2

Request a briefing or meeting
with your organization

Mail the Project Manager
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Contact Information:

Chad Edwards
Assistant Vice President, Capital Planning
Dallas Area Rapid Transit
Phone: (214) 749-3277
email: cedwards@dart.org




